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				“A mentor is someone who allows you to see the hope inside yourself”

				— Oprah Winfrey.
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				How can we improve our approach to working with young people and better respond to their needs? This is a persistent question that many youth organisations ask themselves regularly. The same question also drove four international youth organisations: Jugend für eine geeinte Welt (Austria), Petrklič Help (Czech Republic), Starkmacher e.V. (Germany) and Puntozero (Italy) to work together in the European project “Yo MEMO! - Youth Mentorship Moves Organizations”.

				The individual empowerment of young people using both relationships and the creative field was the common focus for the project. For this purpose, the partner consortium has developed two project results that expand the portfolio of youth organisations and youth workers in their work with young people. Both project results sensitise for possible methods that promote the individual empowerment of young people.

				Both project results are particularly suitable for working with young people from marginalised groups.

				The first project result, entitled MENT TO BE, focuses on the effectiveness of nurturing relationships. Through reliable and long-

			

		

	
		
			
				term support, young people can be encouraged in their personal development and strengthened in their potential.

				This booklet contains a guideline for mentoring young people in the field of extracurricular youth work. It is the result of a research process and exchange of experiences between youth workers and artists from Germany, Austria, the Czech Republic and Italy. The guideline raises awareness about the concept of mentoring and its advantages when working with the target group of (marginalised) young people.

				This guide does not claim to train mentors and therefore does not claim to be complete. It serves as an orientation and to raise awareness regarding mentoring as a possible instrument for extracurricular youth work.

				We hope you enjoy reading it!

				If you are interested in using both extracurricular youth work and creative work beyond the mentoring method, please use our second project result “CRE-ACTIVE”. It showcases best practice examples of using extracurricular youth education and creative work to positively shape the development of young people. You will find practical suggestions on how to effectively use intersectoral cooperation.
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				DOWNLOADS

				Send the postcards to inspire your friends and use our toolkit to start the mentoring process in your community. 

			

		

		
			
				WEB PLATFORM

				Surf in our website to know more about different best practices around Europe, about the project and get access to more material. 
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				Have you ever struggled to get through to that one outsider kid? 

				When parts of society or groups are excluded from and by other more dominant groups, it is called marginalisation. This happens for a variety of reasons: poverty, ethnicity, disability, gender or religion are just a few examples. It can also be called social exclusion.

				 

				Have you ever asked yourself what causes people to be outsiders? 

				The reasons may be varied and not always obvious, however the impact on the excluded individuals is often similar. Due to the dominance of a population group, the marginalised individuals’ participation in social life is hindered or even denied. The mechanisms behind this, though complex and not necessarily intentional, are based on the fact that differences are assigned a value, hierarchized and categorized into better or worse, more or less valuable etc. 

			

		

		
			
				MARGINALIsATION AND SOCIAL EXCLUSION
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				Have you ever wondered about the consequences of marginalisation and social exclusion?

				The social structure categories have allocative functions. For example, they serve as social place-markers, determining the likelihood of an individual to attend a certain type of school as well as regulating access to paid employment or specific segments of the labour market. This structural dominance is not limited to education, qualifications and gainful employment. Dominance categories also determine the extent to which our bodily integrity is respected (e.g., whether we have to fear violent assault because we belong to a certain social group), whether we recognize ourselves in society’s representations (language, media, stereotypes), or whether we can physically move around without barriers. 
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				In summary, less equity, reduced self-esteem and self-efficacy are associated with more difficulty when participating in social life.
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				Have you ever reflected on how marginalisation affects youth work?

				The effects of marginalisation are obvious when working in the field of youth activities and the challenges that stem from working with less privileged young people have to be met with sensitivity and necessary knowledge. 

				When interacting with these young people, youth workers are often confronted with the direct, visible emotional insecurities and consequences that come from the social and family environment. Unfortunately, the pedagogues often lack the possibility to meet or respond the specific needs of young people in a methodical, consistent way.

				It can be frustrating to encounter disinterest, indifference or even active oppositional behaviour on the part of the young people and ultimately, the youth workers may find that they cannot gain real access to the group or individual . 

				We would like to use the knowledge of social exclusion mechanism to encourage interactions between social categories and analyse them for working with young people.
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				We see the mentoring approach as a compelling way of addressing the social conditioning of young people and turning it to productive use. Through mentoring, young people are able to receive longer-term support, are empowered and introduced to their own strengths.

				This guide is meant to promote the addressing of the target group’s needs. It is designed as a tool to help youth workers feel reaffirmed in their activities, providing them with the essential keys regarding the mentoring method approach and to assist them in gaining access to the target group to build strong interactions.
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				Who is a MENTOR?

				Mentor is an important character of Homer´s poem “Odyssey”. He is Ulysses´ trusted friend. Ulysses, the hero, asks Mentor to take care of his son Telemachus and educate the young boy to become the new king of Ithaca as he leaves for Troy.

				During the poem, the goddess Athena herself assumes the appearance of Mentor to guide, protect and educate young Telemachus making this figure wise, supportive, reliable and essential in the education of the future king.

				In our understanding, a mentor is therefore a trustworthy and experienced person who, through an interpersonal relationship, accompanies the mentee on their current life path and helps them develop further in certain areas. 
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				Who is a MENTEE?

				The mentee is the younger or less experienced person who chooses and trusts his mentor in a long-term process in which he is listened, supported, challenged and encouraged to learn and develop personal and professional skills.

				What is MENTORING?

				Mentoring describes an attitude rather than a strict method. It is a training process involving a one to one long-term relationship in which both sides to develop and share specific skills.

				There are several forms of education and mentoring can play a precious supportive role in both formal and non formal education.

				The main difference between mentoring and other forms of education such as formal education, tutoring and coaching, is the role of the mentee who is not a passive listener but an active participant, engaging in the process of learning by sharing, expressing and practicing assiduously in order to gain new skills.
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				Tutoring + Coaching = Mentoring

				Everybody has experienced formal education in school with frontal lessons where the teacher, a person who has more knowledge, teaches students specific subjects.

				In this exchange is built around a long-term relationship but it does not provide a one-to-one connection. In addition, the students and teachers are organized according to a school registers and class distributions meaning they very rarely have the opportunity to choose each other. 

				These factors that characterise the bond created between teachers and students may contribute to its success or failure. A prominent risk is that the students may not feel encouraged or even feel discouraged, having difficulties in developing skills due to overcrowded classrooms, bullying, and disconnection from the teacher.

				Along with frontal education, tutoring and coaching are two other forms of education. Because of their characteristics, they are often confused with mentoring, it is important to differentiate them.

				Tutoring describes a process in which a more expert person supports and teaches a less expert person; it’s about the assimilation of contents 
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				and learning. The tutor helps the student to learn something that he already knows, building up a relationship which is not based on a mutual exchange.

				The word “coach” comes from “coche”, “coachman”, the person who drives the coach. The coach supports his trainee and improves his/her skills.

				It’s a medium-long process with a structured programme (i.e. sports, life coaching, marketing coaching or wellness coaching), not a once-off meeting.

				Coaching can look similar to mentoring because of the long-term, trustful relationship between the coach and the trainee, however it lacks mutuality: the coach encourages the trainee, but does no expectation of learning something from the trainee.

				 

				The mentoring approach has a unique advantage and benefits, especially when working with groups of marginalized young people. With their complex situation, where other related issues and challenges are already present in their lives, mentoring, even within the school’s activities can provide real support by helping students to concentrate better, regain energy and gradually acquire a sense of self awareness, personal potential as well as a healthy level of self esteem.
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				How to MENTOR?

				The golden keys of mentoring
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				1.

				Voluntariness / Freedom / Free choice

				Free, volunteer personal selection between mentor and mentee: the connection between a mentor and a mentee is the key of the success of the relationship; the mentee is free to select and choose his mentor among the others, creating a conscious bond.
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				2.

				One-to-One 

				relationship 

				One-to-one relationship: it guarantees an intimate and trustful environment in which the mentee can feel free to open himself, share his feelings and fears and approach new methods and activities empowering himself.
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				3.

				Long-term Relationship

				A long-term relationship is a process of changing, growing, trusting and learning together, often involving a strong emotional connection. The challenges of keeping proactive

				and constructive dynamic, while adapting to unpredictable situations help develop personal skills in a safe space, both in successes and difficulties. Ultimately, time influences the relationship and mentors must adapt to the needs of mentees.
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				4.

				Mutuality

				The uniqueness of mentoring is the mutual enrichment between the mentor and the mentee based on a strong listening and sharing capacity.
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				5.

				Youth-centered approach / Individualization

				 

				Setting the goals based on the preferences of the mentee is part of the developmental and youth-centered approach that helps in the achievement of goals.

				The collaboration between mentees and mentors is an essential component of mentoring.
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				Mentoring programmes have many benefits that are increasingly important in our society. They include specific, intentional training and activities designed to address the educational challenges faced by all. However, mentoring programmes are likely to have the greatest impact on young people experiencing high levels of risks. 

				- The traditional family has changed over the recent years. Single parent households, longer work hours for mothers or extended commuting times for parents affect children and young people. This can lead to the decrease in family interactions, conversations or the limited possibilities to exchange points of view at home.

				- Minors go through changes in social interaction, such as the growing use of media or family situations mentioned above. This can lead to serious incapacity to effectively communicate with others.

				- A lot of minors feel uncertainty, disorientation and loneliness in a fast-changing world. This can cause low levels of self-esteem, self-efficacy and tendency to depression and isolation.

				Mentoring can help, offering support, active listening and propositivity even outside family and school systems.
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				SOFT SKILLS OF A MENTOR

			

		

	
		
			
				trustful and respectful in the relationship you are building?

				patient and able to wait for results and skills to develop?

				a good listener to deeply understand your mentee even in the hidden secrets which may help you work with him?

				not judge on mistakes even if you “told the mentee so”?

				empathic, feeling both the sorrow and happiness of your mentee?

				proactive, preventing issues and solving problems?

				able to stimulate interests and capacities of your mentee? 

				able to be friendly and emotionally connected, but still preserving a healthy boundary between mentoring and friendship?

				Now, try to think about your life and focus on experiences you might have had playing the role of a mentor or a mentee. Was it a positive experience?

			

		

		
			
				Could you be a good mentor? 

				Find out!
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				We carried out some interviews with a broad target of people working with young people in four countries: Germany, Austria, Czech Republic and Italy to understand why they make this choice and to find best practices and good tips to better face difficulties.

				Surprisingly, most of the interviewees did not know what mentoring was even though they used it to work with the young people, creating special supporting relationships with them.

				We noticed that when we defined the characteristics of mentoring, all the interviewees were fully aware of the concept, they were simply not aware that the approach they were using of a special long-term, trustful, supportive, motivational, empathic relationship was defined and recognized.

				Within the project duration, several interviews were conducted in the four partner countries. The evaluation shows that elements of mentoring are already present in many youth workers. Some of the key statements from the interviews are summarised below.

			

		

		
			
				INTERVIEWS
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				-Why did you choose to be a youth worker?

				Interviewees began working with young people to empower them, to contribute to their informal education, to support them and to help change the world little by little.

				-What is the motivation to work with young people?

				The energy that is received when working with young people was mentioned by most interviewees. It is linked to their motivation of working with young people which is both to help them achieve some skills and to feel better because the clear role in the larger society.

				-What are the limits?

				Interviewees reported the following limits and challenges of working with young people: 

				Smartphones and social media addiction decrease personal interactions, 

				The constant need for the youth workers to innovate contents, 

				The unexpected failure of a medium long-term relationship, 

				The risk to have an unbalanced relation (superiority), 

				The delicate process of gaining trust, 

				The lack of time or funds.
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				Most of these issues can be solved by constantly updating studies and experiences with young people, remaining positive, open-minded and empathic.

				-What do you find to be the strengths of young people?

				The two major strengths of young people interviewees underlined are: dreams and flexibility.

				-What do you find to be the strengths of youth workers?

				The tools youth workers marked about themselves are: empathy, patience, adaptation, listening ability, curiosity, teamwork and creativity.

				People who are unfamiliar with the mentoring approach and its potential wish to have a practical, easy guideline to use as a basic source of inspiration, including examples of best practice, as well as to new tools to work with young people.

				We hope that this guide and the website we created prove to be helpful and motivate more people to start working with young people in a positive and efficient way.
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				CHAPTER

			

		

	
		
			
				Working with the mentioned target group presents challenges for all of us. However, we are not alone in our moments of frustration. We all reach our limits from time to time. Accordingly, we all have means and tools to face the challenges in a constructive way. Below, we will list and explain various methodologies and practices, as well as lessons we have learnt, so that we may all benefit. Shared knowledge reduces moments of frustration and strengthens us all in our daily work.

			

		

		
			
				CONCLUSION OF PROBLEM SOLVING AND LESSON LEARNT
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				Strengthening strengths:

				I try to support and strengthen the potential I see in all participants. I make no distinction between people.

				Own strengths and strengths of the young people:

				●	Being mindful of oneself, one’s fellow human beings and nature

				●	Being ready for the demands of society

				●	Non-violent cooperation

				●	Consideration & empathy

				●	Strengthening strengths

				●	Cohesion and ability to work in a team

				●	Develop positive self-concept

				●	Discovering and becoming aware of resources
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				Open error culture:

				“

				Get to know, try out! Don’t be afraid to try new things! Mistakes are there to be learnt from - not to avoidww

				Mistakes cannot be avoided. We all make mistakes. The important thing is that we learn from them and, above all, don’t limit ourselves because of them. Without mistakes made by ourselves or others, it would be much more difficult to develop further. An open error culture towards ourselves but also towards others encourages us to address errors constructively, learning as much as possible as a consequence. A negative error culture, on the other hand, does not lead to errors being avoided, but rather to errors being concealed, limiting the development could take place.

				Compulsive error avoidance is only useful in a limited space. If we want to avoid mistakes or are even afraid of making mistakes, we stay in our comfort zone and do not try out new methods, practices or approaches. When working with the target group, it is especially important to always create new incentives and to develop ourselves further. In short, stay open to new things, dare to try new approaches and admit mistakes to yourself and others.
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				Open communication:

				I try to rely on my good feelings and communicate with them as openly as possible

				Communication is the key in our work. Clear and open communication prevents misunderstandings and conflicts from arising in the first place. A lack of communication or flawed communication can cause conflicts that are avoidable. Working on one’s own communication skills simplifies daily work with people and does no harm. 
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				Fun:

				Your work is important and beautiful. Enjoy it!

				Despite the occasional challenge and moments of frustration, we should always keep in mind how beautiful our job and working with the target group actually is. Never lose the fun in what you are doing. Do your work with joy and passion, this will also transfer to the target group.

				 

				There are certainly some positive qualities about your profession, which is why you chose it. Remembering these, especially in challenging moments, can help you to overcome them. If frustration prevails and your motivation has slipped away because of it or for other reasons, you can find some inspiration from like-minded people.
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				Respectful Interaction:

				Always make sure to treat young people with respect and at eye level

				Respectful interaction with and among each other is essential. Respect has many facets. It is about valuing others, taking them seriously and not judging them by their mistakes. Note that respect is perceived and interpreted differently. 

				The following keywords can provide some guidance: 

				●	Remain at eye level with young people

				●	Perceive the needs and wishes of the participants 

				●	Build trust 

				●	Motivate them 

				●	Appreciate them 

				●	Let them Participate and bring in own ideas
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				Self-care:

				Take care of yourself, too, and keep doing good things for yourself

				Self-care means taking care of yourself. It may be confused with selfishness, but they are two very different things. Self-care also means taking responsibility for your own well-being with the goal of being there for others. This involves spending time focused on figuring out who you are, how you function, and what you need to be balanced and happy. Sometimes it requires drawing conclusions, shedding baggage, and learning to set boundaries, a task which is not always easy. 

				The principle of self-care is comparable to the oxygen masks in an airplane: You put them on yourself first, before you help children or other people with them. If you forget yourself before the needs of others, you are no longer able to be there for others. Therefore, one should always take good care of oneself courageously and without a guilty conscience and this for the good of the others.
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				This guideline is designed to raise awareness of the concept of mentoring and its benefits for working with the target group of (marginalised) youth. The guideline does not claim to educate mentors and therefore does not claim to be exhaustive. It serves as an orientation and description of mentorship as a potential tool for extracurricular youth work.

			

		

		
			
				In order to feel balanced and well in the long run, we need to take care of ourselves in the following 6 basic dimensions:  

				Physical self-care: nutrition, exercise and sleep.

				Social self-care: healthy relationships.

				Mental self-care: learning new things, boosting creativity, sharpening the mind.

				Professional self-care: deriving meaning from work.

				Spiritual self-care: being self-aware, meaning and significance of one’s life.

				Emotional self-care: allowing emotional experiences and learning to cope with all one’s emotions.
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				Get to know the YO MEMO partnership
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				Starkmacher e.V

				- We value respectful and strength-oriented interaction to develop the potential of young people - 

				Coblitzallee 8,

				68163. Mannheim

				Germany

				www.starkmacher.eu

				info@starkmacher.eu
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				PUNTOzero societa cooperativa

				- We promote national and international cultural projects to actively support and innovate the society through arts and creativity-

				Via liguria 275,

				33100. Udine Via Italy

				www.zeroidee.com

				info@cooperativapuntozero.it
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				Petrklic help, z.s.

				- We support young people by offering them space for realizing their own ideas and developing skills -

				Capkova 13/12,

				73701. Ceský Tesín

				Czeck Republic

				www.petrklichelp.cz

				petrklichelp@gmail.com
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				Jugend fUr eine geeinte welt

				- We want to empower young people and youth workers, through creativity and experiences, in the face of local and global challenges -

				Johann Hörbiger Gasse 3001230. ViennaAustria

				www.jugend-geeintewelt.at

				verein@jugend-geeintewelt.at
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				The European Commission`s support for the production of this publication does not constitute an endorsement of the contents, which reflect the view only of the authors, and the Commission cannot be held responsible for any use which may be made of the information contained therein.

			

		

	
		
			
				This work is licensed under a Creative Commons Attribution

				4.0 International License.

				YoMEMO! - 2023

				©Starkmacher e.V

				©Puntozero Societa Cooperativa©Petrklíc help, z.s. 

				©Jugend für eine geeinte Welt

			

		

		
			
				[image: ]
			

			
				[image: ]
			

			
				[image: ]
			

		

		
			[image: ]
		

		
			[image: ]
		

	
		
		

	OEBPS/image/beautiful-woman-with-flowers-yellow-background-negative-space-inser.png





OEBPS/image/Starkmacher_Cuadro.jpg
€ sTARK
maGHeR





OEBPS/image/29.png





OEBPS/image/53.png





OEBPS/image/10.png





OEBPS/image/Logo_-_JfegW_Black_PNG.png
Y4UW

AUSTRIA





OEBPS/image/73.png





OEBPS/image/119.png





OEBPS/image/14.png





OEBPS/image/amante-plantas-fondo-planta-interior-jardineria-hobby.png





OEBPS/image/135.png





OEBPS/image/Timeline.png
WHEN DID MENTORING START?
THE FAR-REACHING HISTORY OF MENTORING

Mentors have o}wcys existed ’rhroughomL his‘rory and across geogrophicd spaces.
Here are few exomp|es of mentoring from different p|oces and times:

CHINA

The succession of
Chinese Kings
between 2333
and 2177 b.C.

GREEK N ""‘ JAPAN

Alexander the Great was
educated |oy the famous
ohilosopher Aristotle and said
he owed his life to his father,
but a life worth to |iving to his
teacher Aristotle.

In the Japanese culture, the words Senpai’ and "Kohai” refer to
the two individuals, who usuoHy have a considerable age and
experience difference and are involved in a strong, mutual
re|o’rionship where the ‘Kahai" is |'1e|peo| in the process of |eorning
Jr|'1|r0L,|<v:||'1 assimilation and shoring with the “Senpoi“, an older,
mentorlike figu re.

3

GREEK

Socrates built |ong ferm relo’rionships with his
students, |eoding them to the truth not by
Jreom:hing but by s+imu|o+mg critical 'H‘IOU9|’T|'
during extended sessions of conversations and
debates (these were later called the Socratic

dio|ogues).

ENGLAND
During the Medieval perioo|, craftsmen

and artisans were trained Jrhrough
: oppren’riceships. In popu|or literature,
Merlin was the young King Arthur of

& Camelot's advisor and educator.





OEBPS/image/Captura_de_pantalla_2023-05-12_a_la(s)_9.14.40.png
TO BE

A MENTORING
PROGRAMME ~ _
GUIDELINE il

YO MEMO





OEBPS/image/IMG_0163_(1).png





OEBPS/image/30.png





OEBPS/image/logosbeneficaireserasmusright_en_1.jpg
Co-funded by the
Erasmus+ Programme
of the European Union






OEBPS/toc.xhtml

		
			
			


		
		
		PageList


			
						1


						2


						3


						4


						5


						6


						7


						1


						2


						3


						4


						5


						6


						7


						8


						9


						10


						11


						12


						13


						14


						15


						16


						17


						18


						19


						20


						21


						22


						23


						24


						25


						26


						27


						28


						29


						30


						31


						32


						33


						34


						35


						36


						37


						38


						39


						40


						41


						42


						43


						44


						45


			


		
	

OEBPS/image/85.png





OEBPS/image/111.png





OEBPS/image/32.png





OEBPS/image/15.png





OEBPS/image/nc-eu.xlarge.png





OEBPS/image/77.png





OEBPS/image/130.png





OEBPS/image/47.png





OEBPS/image/21.png





OEBPS/image/126.png





OEBPS/image/PETRKLÍČ_HELP_LOGO-01.png
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